


~selected“
H\_\—
ar_ob

# modifier ob

-n-mq

_--l‘-"

N

add back

-

ve =

R T A

3A BE3OINACHOCTb HEOBXOONMO MNATATD,
A 3A EE OTCYTCTBUE — PACIMNJNTAYNBATBCH

YNHCTOH YEPYUASIJ1b
o

-

———
i
—

UT-AYOUT

S S



UT-PELLEHUA ONA BUSHECA

YMHCTOH Yepuunnnb roBopusi, 4To 3a 6e3onacHOCTb HEODXOAMMO NNaTUTb, a 3a ee OTCYTCTBUE —
pacnnaymBatbes. Cenyac 3To BbiCKa3blBaHME 0COOEHHO akTyanbHO ASst MIHPOPMAaLMOHHbIX
TexHonorun. B coBpeMeHHOM KOHKYpEHTHOM cpeae busHec Bce 6ornblie 3aBUCUT OT 3PEKTUBHOIO
NCNonb30BaHMs MHPOPMALMOHHBIX CUCTEM U CUCTEM MHGOpPMaLMoHHon 6e3onacHocTn (B).
OOHaKo pUCKM CUCTEMHBIX OTKa30B MOryT ObITb BbICOKMMU. [109TOMY BCceBoO3pacTatoLen npobnemon
CTaHOBUTCS MUCMNOSIb30BaHWE BCEro noteHumana MHpopMaLMOHHbIX TEXHONOMMA ONA CHUKEHNA 3TUX

PUCKOB.

Y MHOrMX KOMNaHui ecTb XOpPOLLO chopMynMpoBaHHas
cTpaTeruns 1 nogpobHLIN BU3Hec-NnaH, NpM3BaHHbIE
CMporHo3npoBaTh OyayLLylo AesTeNbHOCTb — BHEAPEHNE
HOBbIX NPOAYKTOB, YBENWYEHNE AONN PbIHKA NMOOo
CHMXXEHMe HaknaaHbIX pacxonoB. Kpome aToro,
oTAenbHble opraHM3aumm paspabaTbiBatoT cTpaTernm u
nnaxbl Oyayuiero pas3sutusa B obnactu UT.

OpHako BONpOC O TOM, UMEIOT 1K ABE 3TN BETBU
nnaHMpoBaHus obLIMe Lenn 1 ONOMHAKT NN OHWU Apyr
apyra, octaeTcs oTKpbITbiM. Hepeako UT-ctpaTterun n
Ou3Hec-cTpaTerMm He COOTBETCTBYIOT APYr ApYryY, B
pesynbTaTte Yero MHPOPMaLMOHHbIE TEXHOMOMNK
TOPMO3AT ycneLlHoe pa3suTtune 6usHeca. NT-cuctemsl
npeaocTaBnsAlT PyKOBOACTBY HEOBX0ONMYIO
WMHopMaLMIo ANS NPUHATUS KITHOYEBbIX PELLUEHNIA.
[Mo3TOMYy TOMHOCTb AaHHBIX ABMAETCA NPUOPUTETHOWM
3agaven.

O6nagas o6wupHbLIM onbiToM NpoBeAeHus ayanta UT n
B, komanga Moore Stephens moxeT okaszaTb NOMOLb B
NpoBepKe TOYHOCTU AAHHBIX Y NOCTPOEHHbIX Ha UX OCHOBE
oT4yeToB. [1nsa Toro, 4Tobbl 06ecneynTb LLEeNOCTHOCTb U
KOHMAEHUMaNbHOCTb BalUMX AaHHbIX, HEO6X0OUM
COOTBETCTBYHOLMNIA ypoBeHb 6e3onacHocTn. Hawm
3KCMEPTbI OLEHSIT CYLLECTBYIOLLME KOHTPONN B 0Onactu
WMHAOPMALMOHHbBIX CUCTEM, YTOObI COBMECTHBIMMU
YCUNNAMU MUHUMU3MPOBATL BaLUW PUCKM.

Hawwm ycnyrv Bkntovatot:

e Ayaut obwux NT-koHTponen
e AyauT nHdopMaumnoHHo 6e3onacHoCTm

e KomnnekcHbin UT-aygut

YTO HAC OTJINYAET?
B3AMMOOTHOLLUEHUA

Hac ueHST He ToNbKO 3a Ka4eCcTBO HaLWX YCMyr, HO U 3a
[OONrOoCPOYHbIE OTHOLLEHUS!, KOTOPbIE Mbl BbICTPanBaeM C
HaWyMK KnueHTamu. Jocturast NonHOro NOHNMMaHus
Balwunx npobnem, TpeboBaHWi 1 Lenen, Mol Npegnaraem
peLleHns U pekomeHgauum, YTobbl yAOBNETBOPUTL BalUn
KOHKpeTHble NoTpebHOoCTU. Hallum akcnepTbl Bcerga rotosbl
obcyanTb Bawm BONpockl, YTobbl AaTb Te pekoMeHaauuu,
KOTOpbIE BaM HYXXHbI U TOTA4a, KOr4a OHWU BaM HYXHbI.

WHOUBUAYAIbHbIE PELUEHUA

MbI NOHMMaeM, YTO KaXXabIN KNMEHT YHUKANEH, Kak C TOYKM
3peHust NOTPeBHOCTEN, Tak U B YCIOBUSIX OOCTOSATENLCTB.
[MoaTomy Mbl COCpeaOTOYEHbI Ha NPeaoCTaBNeHUN
MHAMBMAYalNbHbIX PEKOMEHOAUUA N pEeLUeHUI, He
npeanaras peLleHnst «nog KOnupKy».

Mol npegnaraem npodeccrmoHanbHble KOHCYNbTauum B
3aBMCMMOCTW OT OTpacnu AeATenbHOCTU KMeHTa n
KOHKPETHOMN cuTyaLmu.

COOTHOLWLUEHUE LEHbI N KAHECTBA

Mbl NnpekpacHO NOHMMaeM, YTO COOTHOLLEHWNE LieHbl 1
KayecTBa 4YacTo SBMSAETCH KMYeBbIM MOMEHTOM MpU
BblibOpe KoMNaHMU-KOHCYNbTaHTa. Mbl HUKorga He nongem
Ha KOMMNPOMUCC B yLlepb kayecTBy NpefoCcTaBnsieMbIX
ycnyr. Bnarogaps HakonneHHbIM 3HaHUAM UM 0BLLIMPHON
reorpacdoun Hawmx opmcoB, Mbl MOXEM NPEANOXNTb
HaLWMM KNneHTaMm naeanbHoe codeTaHue pasyMHOW LieHbl
1 6e3ynpeyHoro kayecTsa okasblBaeMbIX HAMWU YCIIyT.
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YTo6bl COOTBETCTBOBATL CTPEMUTENBHO OBHOBASIOLWNMCS
WMHGOPMALIMOHHBIM TEXHOMOIMAM, KOMMNaHUsaM TpebytoTcs
3HavnTenbHble hnHaHCcoBbIe 3aTpaTthl. CepBepHoe n
TEeNneKkoMMYHUKaLuoHHOe 0b6opyAoBaHMe CTano 3aHumaTb
Bce bonbluee odhncHoe npoctpaHcTBo. ObyyeHne
cobcTBeHHbIX M T-cneumanuctoB Takxke siBnsieTca
[ocTaToyHo goporoctosawmm. [Npu aTom BnagenbLbl
Oun3Heca He Bcerga nony4varT oXugaembli pesynbTar.
3avacTylo nocne BHegpeHusa HoBoro NT-npoekTa
KOMMaHMs nony4vyaeT o4epenHyro NopLMI0 HOBbIX
MHGOPMALMOHHBIX Y (DMHAHCOBbLIX PUCKOB, CBA3AHHbIX C
HEey4TEHHbIMW acnekTammn HOBOTO peLleHms.

Llenb UT-ayanTta — BbIABNEHUE NOAOOHOrO poaa PUCKOB 1
paspaboTka KOHTpMep, HanpaBeHHbIX Ha MUHUMU3ALMIO
OaHHbIX PUCKOB.

KAK Mbl MOXXEM BAM NOMO4b

KomaHga Moore Stephens nposefet HesaBucumyto UT-
aKcnepTunay, NpoBepky pabotocnocobHocTn UT-cuctemsl,

oueHKy UT-puckoB 1 CyLLecTBYHOLLEN CUCTEMbBI KOHTPOMEMN.

Mbl OLLEHUM UHDOPMALIMIO MO CIeAYOLWUM KPUTEPUSIM:

e 9PPEKTUBHOCTb — aKTyanbHOCTb MHOpMaLuu,
cooTBeTCTBYloLero 6usHec-npoLecca, rapaHTus
CBOEBPEMEHHOIO W PErynsipHoro NonyyYyeHns
npasunsHOM nHdopmauum

e MPOAYKTUBHOCTb — obecrneyeHme JOCTYNHOCTH
MHOPMALIMKN C MOMOLLIbIO ONTUMAaNbHOMO
MCMNOSb30BaHMS PECYPCOoB

e  KOHdMAeHUManbHOCTb — o6ecrneyeHune 3allmnThl
MHOPMAaLMKN OT HEaBTOPN30BAHHOIO AOCTyna

e  LIeNToCTHOCTb — TOYHOCTb, NOJIHOTA U AOCTOBEPHOCTL
MHOPMAaLMK B COOTBETCTBUM C TPEOOBaHUSIMM
OusHeca

e [OCTYNHOCTb — NPEeAOCTaBMeHNE UHGOPMALMK MO
TpeboBaHuio GusHec-npoLieccos

e  COrMacoBaHHOCTb — COOTBETCTBUE 3aKOHaM,
npasunam 1 AoroBopHbIM obs3aTenscTBam

®  HageXHOCTb — JOCTYN PyKOBOACTBA KOMMaHUN K
COOTBETCTBYIOLEN NHopMaLun AN TekyLen
AeaTenbHOCTU
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Pesynbtathl U T-ayanta no3sonaT:

e  BbISIBUTb KPUTUYHbIE ANs Bawero 6usHeca npobnemol
B cywecTBytowmx NT-cucremax

° CHU3UTb BblABITIEHHbIE PUCKU

e onTMMM3upoBaTb 3aTpaTtbl Ha T-pewweHuns n
06HOBNEHME NHDOPMALMOHHBIX TEXHOMOTUIA
KOMMaHum

° NOBbICUTb NPOAYKTUBHOCTbL, YNpaBiA€MOCTb U
npo3pavHOCTb 6VI3HeC-I'IpOLI,eCCOB

e OMNpeaenuTb CTeneHb 3alnThl AaHHbIX U PELUUTb
npo6rembl 6€30MNacHOCTM N KOHTPONS

WHO®OPMALIMOHHAS
BE30MACHOCTb (UB)

MHdopmauums aBnseTcs ogHUM U3 KIHOYEBLIX PecypCcoB
no6oM KOMMNaHWK, OT KOTOPOTO HaMPSMY0 3aBUCUT €€
AesTenbHocTb. CerogHs Bce 6ornee ocTpo BCTaeT BOMNPOC,
Kak 3alunTUTh MHAOPMaLUIO OT HECAHKLMOHMPOBAHHOMO
[0CTyna, UCMONb30BaHWUS U pasrnalleHus. ..
CoxpaHHOCTb 1 3awWwmTa UHTEeNNeKTyansHowm
COBCTBEHHOCTM, KOH(bMAEHUMANBHBIX AaHHbLIX U OPYrOM
KpUTMYECKM BaXXHOW MHpopMaumm Tpebyet
ncnonb3oBaHusa komnnekca cucteM UB, Bknovas
3(phEKTUBHO BbICTPOEHHbIE TEXHUYECKNE U
OpraHM3auMoHHbIE KOHTPOJN.

Ayaunt Vb no3BonuT NonyyYnTb He3aBnCUMble U
00OBEKTVBHbIE AaHHbIE O 3aLLMLLEHHOCTM
MHOPMaLIMOHHON MHAPACTPYKTYPbl KOMNAHUKU OT
BHYTPEHHUX W BHELLHMX YrPoO3 U BbISIBUTL CyLLECTBYIOLLNE
YS3BMMOCTW.

KAK Mbl MOXXEM BAM NMOMO4b

Halum akcnepTbl BbISIBAT 3HAaYUMblE Yrpo3bl
NMH(OPMaLMOHHOM 6e30MacHOCTW; NpoaHanu3npyoT 1
OLLEHSIT PUCKK, CBSA3aHHbIE C Yrpo3aMm MHOPMAaLMOHHOWN
©6e30MnacHOCTU; OLEHAT 3hdEKTUBHOCTb NPUHSITLIX Mep
MHdOpMaLMoHHOW Be3onacHocTy; paspaboTatoT
npeaioXeHns U pEKOMEHAALUN MO YCUNEHMWIO 3aLUNTbI
WMHPOPMaLMOHHOM MHAPPACTPYKTYPbI.






MOORE STEPHENS KAZAKHSTAN

MbI aBnsiemcsa uneHom Moore Global Network Limited — ogHon 3
BeAyLlUNX B MUpe ayAUTOPCKMX U KOHCANTUHIOBbIX CeTeN.

Hawum KnmeHTbl MMetoT AOCTYN K LUMPOKOMY CNEKTPY YCyr: ayAuT, HaroroBblii

ayauT 1 KOHCanTWHI, ayTCOPCUHT ByXranTepcKoro yvyeTta, CONpPOBOXAEHNE COENNOK,
drHaHcoBas 1 Hanoroeas aKcnepTnsa, oLeHka busHeca, puaNYeEcKe ycrnyru.
Byayuu vacteto Moore Global, Mbl nMeeM BO3MOXHOCTbL 06MeHUBaTLCA C Konneramu
NpPaKTU4ECKMM OMbITOM W 3HAHUSIMU AN TOro, YTOObI HALLW KNMEHTLI MOFMX Nony4YaTb
KOHCymbTaLuM CamMmoro BbICOKOro YPOBHS U TpeboBaTh BbICOYaNLLEro KayecTsa
OKa3blBaeMbIX HaMW YCIyr, B Kakov Obl TOYKE MUpa OHM HU BENW CBOW Bu3Hec.

MOORE GLOBAL NETWORK

Llenb Moore Global — nomoratb npeycneBaTb HalUMM KNMeHTaM, HalLUM
COTPYAHMKaM U coobliecTBaM, B KOTOPbIX OHM XUBYT U paboTaloT.

MbI siBnsiemcs rnob6anbHom 6yxrantepckor U KOHCaNnTUHroBOM CeMben
n3 6onee 4yem 30,000 yenoBek B 6ornee YemM 260 HezaBUCUMBbIX (hupmax
n 6onee 110 cTpaHax, KOTopble 06beANHEHbI U COTPYAHNYAIOT,

4YTOGbI 3260TUTHLCA O BalIMX NOTPEOHOCTAX Ha MECTHOM, HaLlMOHAaIbHOM
M MeXAyHapoAHOM YPOBHSIX.

Pa6oTtas ¢ dpmpmamm Moore Global, Bbl 6yaeTte paboTtath ¢ niogbMu, KOTOpble
rny6oko 3ab0TATCA O BalleM ycnexe n 'y KOTOpbIX €CTb CTPeMIeHre 1 NpegaHHoCTb
Aeny, 4tobbl obecneunTb HannyyLwme pesynbTaThl 415 Bac 1 Ballero usHeca.

Bbl 6ygete nmeTb 60MbLLMIA AOCTYM K BLICOKOMY YPOBHIO 9KCNEPTU3bI,

Yem co MHorMmn dmrpmamun. Mel Byaem psaom, Koraa Bbl HyXgaeTech B Hac,

4T06bI NOMOYL Bam pasobpaTtbes B nabupuHTe nHopmMaumm, 4Tobbl HanpasnATe
Bac B BaLUMX PeLLEHUsAX 1 YOeanTbCs, YTO Bbl MCMONb3yeTe KaXayto BO3MOXHOCTb.
YT106bI MOMOYL BaM npeycrneBaTtb B MEHSALLEMCS MUpe.

CBAXUTECb C HAMU

Moore Stephens Kazakhstan

E info@moore.kz
T +7727 2669904

s MOORE

kazakhstan.moore-global.com

MHdopmaLms, cogepxallasncs B HAaCTOSALEM JOKYMEHTE, BNAETCA [JOCTOBEPHON HA MOMEHT BbIXOAa B MeYaTh, HO Mbl HE MPUHMMaeM Ha cebs OTBETCTBEHHOCTb
3a nobon yuepd, NpuyMHeHHbIN NobomMy nnLy B pesynbTaTte AencTBMsS UK OTKasa OT AEeNCTBUSA Ha OCHOBAHMM Kakoro-nmbo nyHKTa HacTOSALLEro JOKyMeHTa.
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