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[loBblLLEHWME 2PPEKTUBHOCTU

yepes yCTONYMBOE pa3BUTHE

B coBpeMeHHOM BbICTpO MeHgatolemMca busHec-naHawadre
MHTErpaLmna 3KONOrM4yecKmnx, coumarnbHbIX 1 yrpaBleHYeCKmMX
npuHumnnos (ESG) aBnaeTca HeobxoamMMoOCTbio. Halum
KOMMMEeKCHble ycnyrn B o6nactm ESG npm3BaHbl MOMOYb Ballen
KOMMaHWKM HE TOSIbKO COOTBETCTBOBATb HOPMATMBHbIM
TpeboBaHMAM, HO U obecnedynTb YCTOMUYMBLIN POCT, MOBbLICUTb
goBepue 3aMHTepPeCcOBaHHbIX CTOPOH M obecneunTb

KOHKYPEHTHbIE MNnpenMyLlecTBa.

Moore Global MoXeT noMoub BallieMy BUsHecy
[OCTUYb BalLMX Lienen B obnactn ESG ¢ moMollbto
Halwem yHMKanbHowm cucteMbl ESG. Hawa cnctema
He TOMbKO MPOCTa B peanu3aymm 1 MoHUMMaHUU, HO
M MOYKET MOMOYb BaM A06UTbCA QyHOAMEHTaNbHbIX
M3IMeHeHW B BalleM BUsHece.

O6nafasa obLLMPHBIMU MeXXayHapoaHbIMU
3HaHMAMM M OMbITOM, Hala KoMaHga no ESG
obnagaeT HeobXoaMMOM 3KCMNepTU30M ANd TOro,
UYTOOGbI Ballla KOMMaHMA Morfa 6biTb MPO3padHON B
OTHOLLEeHUK TpeboBaHUI coLManbHOMN
OTBETCTBEHHOCTU U CTaTb TeM BU3HECOM, K
KOTOPOMY Bbl CTPEMUTECH.

Hawum ycnyr B obnactn ESG

Pa3paboTKa, oueHKa u BHegpeHue ESG-
cTpatermm

e [lpouecc: Mbl HauUMHaeM C TLaTeNbHOM
OLLEHKM BalLero TekyLlero CoOCToaHUs B
obnacTtn ESG, onpeneneHuns CUMbHbIX CTOPOH
n obnacten, Tpebytowmx ynydlleHunsa. Hawa
KOMaHOa COTPYLAHMYAET C BaMU B pa3paboTke
MHOMBWMAOYANbHbIX CTpaTernn ESG, KoTopble
COOTBETCTBYIOT BalLleMy KOPMOPaTUBHOMY
BMOeHuo 1 uenam. bnarogapsa TwaTtenbHOMY
MAAHUPOBAHWMIO N peanm3aLnm Mol
obecrneumBaeM NOMHYO MHTErpaLmio aTUX
cTpaTerum B Bally OeATeNbHOCTb.

o [IpenmyllecTBa: HOMBUMAOYabHbIE CTpaTErMM
ESG, KoTopble cnocobCTBYIOT CO3AaHMI0
[OMTFOCPOYHOM LLEHHOCTU U YKPEMNEHMIO
penyTaumm Ballen KOMMNaHUK.

YnpaBneHue yCTOMUYUBbIM Pa3BUTUEM

e [pouecc: Mbl BHeOpaeM HaeXHble
MexXaHM3Mbl YCTOMYMBOrO PasBUTUA, KOTOPbIE
OXBaTblBAOT BO3AEMNCTBME Ha OKPY>KatOLLYHO
cpemny, CoLManbHyto OTBETCTBEHHOCTb M
MeTodbl yrpaBneHus. 3To BKtoYaeT B cebq
MOCTaHOBKY M3MePUMbIX Lienew,
OTCNeXXMBaHMe NMporpecca M OTYETHOCTb O
pe3ynbTaTax.

e [peumyllecTBa: MNoBblleHMe 3GDEKTUBHOCTU
OeATeNTbHOCTU, CHMYKEHME BO3AENCTBUS Ha
OKpY>KaloLLyto cpeay U yKpenneHme
B3aMMOOTHOLLIEHWI C 3aUHTEPECOBaHHbIMM
CTOpOHaMM.

A BOMNHaA oueHKa CyuleCTBeHHOCTHU

e [Ipouecc: Mbl NpoBOAVM OBOMNHYIO OLLEHKY
CYLLIECTBEHHOCTU, YTOBbI OLIEHUTb BIUFAHUE
dakTopoB ESG Ha Ball BusHec 1 ero
BO3OEMNCTBME Ha OKPYXKAIOLLYIO cpeny U
oblecTBo. Takaa ABOMHAsA OLleHKa
obecneymnBaeT KOMMIEKCHOE yrpaBneHue
PUCKaMK 1 BbigBIEHME BO3MOXHOCTEN.

o [lpeumyluecTtBo: LlenoctHoe NnoHMMaHue
PUCKOB 1 BO3MOXHOCTen ESG,
crocobeTBytoLLEE MPUHATUIO CTPATEMMYECKMX
peLlieHunn.

AHanus npo6enos U ynpasneHUe pUCKamMm
U BO3OenUCcTBMeM

e [lpouecc: Mbl NpoBOAMM NOAPOOHbIN aHann3
NMpo6enoB, YTOObl CPaBHWTL BalLLy TEKYLLYO
MPaKTWKY C OTpacneBbIMU CTaHAAPTAMM U
rnepenoBoW MPaKTUKOM. 3aTEM Mbl
pa3pabaTbiBaeM nnaHbl yrpaBneHnsa pyuckamm m
BO30eMNCTBMEM A8 YCTPaHEeHNS MoObIX
HECOOTBETCTBUN.

e [MpeuMyllecTBa: CHMMKEHKME NoTeHUManbHbIX
PUCKOB U BbisiBNieHUe 3pbeKTUBHbBIX MHULMATUB
anga obecrneyeHma yCTomumBom paboTbl.
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OHJIaH-CEMUHaPbl U TPEHUHIU

Mpouecc: Hawm ceMuHapbl U TPEHUHI Mo,
PYKOBOACTBOM 3KCMEepTOB [atoT Ballen KoMaHae
3HaAHWS U HaBbIKK, HEOBXOAMMbIe NN
addeKTUBHOM peanmsaumm nHnumatme ESG mn
yNpaBieHnsa MMu.

MpenmyLLecTBo: HapoeneHHble MOTHOMOYMAMUK
COTPYAHWKWN, KOTOPbIE MOIYyT yBEPEHHO N
KOMMETEHTHO NpoOBMIraTb Bally nMporpamMmmy
ESC.

Co6nioneHme 3akoHoB EC B o6nactu
YCTOMUUBOIro pa3BUTUS U IMo6abHbIX
CTaHAapPTOB OTYETHOCTU

Mpouecc: Mbl rapaHTUpPyeM, YTO Ballla MpaKTUKa
ESG cooTtBeTcTBYET 3aKOHOOaTeNnbCTBY EC B
061acTM YCTOMUYMBOTO PAa3BUTUSA W rNoGanbHbIM
CTaHOapTaM OTYHETHOCTK, BKItoYasa OnpeKkTuBy o
KOPMOPaTUBHOM OTYETHOCTM B 06/1aCT
ycTonumeoro passutma (CSRD), OunpekTmnBy O
KOMTIEKCHOM MPOBEPKE KOPMNOPaTUBHOMN
ycTonumeocTtn (CS3D) 1 ctaHgapTbl [NobanbHoM
MHULUMaTUBBI No ot4yeTHoCcTU (GRI) mnun
npencroaume ctaHgapT bl ISSB.

MpenMyLLecTBa: YNnpolleHre NpoLLeccoB
cobnogeHna TpeboBaHMIM 3aKOHOAATENbCTR],
CHMKEHME IOPUOMNYECKNX PUCKOB M NOBbILLIEHWE
MPO3PayHOCTM.

Mpouecc npoBeageHUA KOMMJIEKCHOM
npoBepPKUN OTHETHOCTU

Mpouecc: Halwun ycnyrm no npoBegeHumio
KOMMJIEKCHOM NpOoBepKM obecnedmBatoT
TOYHOCTb M HaOEeXXHOCTb BalMX gJaHHbIx ESG,
cnocobCTBydA JOCTOBEPHOM U MPO3paYvyHoOMn
OTYETHOCTU.

MpenmyLlecTBo: [locToBepHaa MHPOpPMaLMA
ESG, cooTBeTCTBYIOLWLAA OXXUOAHUAM
3aMHTEepPEeCcOBaAHHbIX CTOPOH M HOPMATUBHbIM
TpeboBaHUAM.

NHTerpmnpoBaHHasA OTYETHOCTb

Mpouecc: Mbl NoOMoraemM BaM MHTErpmnpoBaThb
PUHAHCOBYO N HEDUMHAHCOBYIO MHPOPMaLUIO
B eUVHbIN, LEeNOCTHbIN OTYET, MO3BONAOLWNN
MoMy4YmMTb BCECTOPOHHEE MpeacTaBeHne o
pe3ynbTaTax 0eATeIbHOCTU 1 CTpaTerMuy Ballemn
KOMMaHMN.

MpenmylLlecTBo: MNoBbILLEHME AOBEPUA
MHBECTOPOB 3a CYET YETKOM M KOMMJ/IEKCHOMN
MHPOPMaL MM 06 UCTOPUM CO3OAHMNSA LLEHHOCTU
BalLUen KOMMaHuM.
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Ycnyrn ESG

YnpaBneHue npoueccomMm B3auMoaemncTems
3auMHTepecoBaHHbIMMU CTOPOHaMM

Mpouecc: Mbl paspabaTbiBaeM 1 yrpaBngaem
2P PEKTUBHBLIMK MpOoLECCaMM B3aMMOOENCTBUA
C 3aUMHTEPECOBaHHbIMKW CTOPOHaMM A1 cbopa
LeHHOW MHbOPMaLMKM U MOCTPOEHUA MPOYHbIX
OTHOLLEHWW COTPYAHWYECTBA C KITIOYEBbIMM
3aMHTepecoBaHHbIMM CTOPOHAMMU.

MpenMyLLecTBa: MNoBbileHWe JoBepua n
noaaepPXKM 3aMHTEPECOBaHHbIX CTOPOH, UTO
CMoCcoBCTBYET yNyYlLLEHUIO Pe3ybTaToB
BU3Heca U yKpernieHuto penyTaumu.

OCHOBHbIE M PeENMYLLIECTBA

YnydlleHne KoprnopaTueHOW penyTaumn: Bbl
MPOAEMOHCTPUPYETE CBOK MPUBEPIKEHHOCTb
MNPEUHLMMNEAM YCTOMYMBOrO PasBUTMUA U
OTBETCTBEHHOM OeNTOBOM MPaKTUKM, YKPenIas
penyTauuio cBoero 6peHaa.

KoHKypeHTHOE NpenMyLLEecTBO: Bbl cMOXkeTe
ornepexkaTb HOPMaTMBHble TpeboBaHUA K
oTpacrieBble TeHOAEHLUUW, MO3ULUMOHUPYSA CBOKO
KOMMaHUIo Kak nuaepa B obnactmn ESG; Bbl
3HAYMTENbHO NOBbLICUTE Y3HAaBaeMOCTb Ballero
6peHaa v LeHHOCTb BalLMX MPOoOyKToB/ycnyr
0719 BalLMX KIIMEHTOB 1 CTaHbTe 6onee
npuBneKaTebHbl N9 BalMX KIMEHTOB Mo
CPaBHEHWIO C KOHKYPEHTaMMU.

CHWKeHMe pUCKoB: Bbl cMOXkeTe 3apaHee
BbigBNATb ESG-pUCKKM 1 ynpaBngaTb MU,
3aWMLLaa Bally KOMMNaHUIO OT MOTeHUMaNbHbIX
cboes.

[JoBepue MHBeCTOPOB: Bbl byneTe
NpPenocTaBnaTb MPO3PadHyto, 3aC/yKMBaOLLYO
noBepusa nHpopmMaumto o ESG, koTopas
OTBeYaeT OXKMOAHWUAM MHBECTOPOB U
npmBrekKaeT NHBeCTULU .

2bdeKTUBHOCTb AeATENbHOCTU: Bbl BHeOpUTE
YCTOMUMBBIE METObl, KOTOPbIE CHVKAIOT
3aTpaTbl U NoBbIWAOT 3PPEKTUBHOCTb
DeaTenbHOCTH.

Halla KoMaHOa roToBa K COTpyOHUYECTBY, UTOObI
BOMMOTUTb Balle BuaeHMe ESG B peanbHOCTb. BMecTe
Mbl CMOYKEM MOCTPOUTb yCToMUYMBOe Gyayliee,
KOTOPpOE NpUHeCeT Nosb3y BalleMy BU3Hecy,
3aMHTEpPEeCcoBaHHbIM CTOPOHAM WM OOLLIECTBY B LIEOM.

CBS)XXMTECb C HAMM cerogHs, YTobbl Ha4yaTb CBOM
nyTb B ESG.




MOORE KAZAKHSTAN

Mbl aBnsieMcs YneHoM Moore Global Network Limited - ogHol U3 BeayLuMx B MUpe
AYAUNTOPCKUX U KOHCANTUHIOBbIX CeTEeMN.

Haluy KNMeHTbl UMEeIoT AOCTYM K LWMPOKOMY CREKTPY YCYr: ayauT, HaNloroBbI ayauT
M KOHCaANTUHT, ayTCOPCUHI ByXranTepCcKoro y4yeTa, CONpoBoXaeHMe coeoK,
dUHaHCOBadA 1 HanoroBad aKCMNepTM3a, OLleHKa BM3Heca, opUOUYecKme YCyri.
Bynyumn yactbio Moore Global, Mbl UMeeM BO3MOXXHOCTb 06MEHMBATbCA C KoJIIeraMu
MPaKTUYECKMM OMbITOM U 3HAHUAMM ONA TOro, YTOObI HALLW KNWMEHTbI MO/ MofyYaTb
KOHCY/IbTaLlMM CaMOro BbICOKOIO YPOBHSA M TpeboBaTb BbicOYaMLLIEro KayecTsa
OKa3blBaeMbIX HaMW YCNYT, B KAKOW Bbl TOUKE MUPa OHW HW BEN CBOM BU3HEC.

MOORE GLOBAL NETWORK

Llenb Moore Global - noMmoraTb npeycnesatb HalWlUM KIMEeHTaM, HalLUM
COTPYAHUKAM U cOO6LLECTBaM, B KOTOPbIX OHU YXUBYT U paboTaloT. Mbl aBnaemca
rno6anbHoOM 6yxranTepcKou U KOHCAJITUHIOBOW ceMben u3 6onee yem 37,000
yenoBek B 6onee ueM 550 opucax u 6onee 110 ctpaHax, KOTopble 06beAUHEHDI

M COTPYAHUYAIOT, YTO6bI 3260TUTHLCH O BalLUX NOTPEBGHOCTAX HA MECTHOM,
HaLMOHANIbHOM U MeXXAYHapOAHOM YPOBHSIX.

PaboTas ¢ drpmMamm Moore Global, Bbl 6ygete paboTaTb C oAbMU, KOTOPble FTy6oKo
3a60T4aTCA O BalleM yCrexe 1y KOTOPbIX eCTb CTREMAEHUE 1 MPpeaaHHOoCTb aeny,
4YTOBbI 06ecneYnTb Hauny4llme pe3ynbTaThl A8 Bac M Ballero busHeca.

Bbl 6yneTe MMeTb 60/bLUMI OOCTYM K BbICOKOMY YPOBHIO 3KCMEPTU3bI, YEM CO
MHOrMMK dnpMamMun. Mbl ByaeM pagoM, Koraa Bbl Hy>KOaeTech B Hac, YTo6bl MOMoYb
BaM pa306paTbcd B NabupurHTe MHbopPMaLIMK, YTOOb! HaMnpPaBNATb Bac B BaLLMX
peLleHUNax 1 y6eamTbcs, UTO Bbl MCMOSb3yeTe KayKayo BO3MOXXHOCTb.

YTo6bl MOMOYb BaM MpeycrieBaTb B MEHAIOLLIEMCH MUPE.

CBAXUTECb C HAMU

Moore Kazakhstan
E saule.kassymkhanova@moore.kz

ASZ Moore, UTanua
E c.barbieri@asza.it

. M O O R E kazakhstan.moore-global.com

We believe the information contained herein to be correct at the time of going to press, but we cannot accept any responsibility for any loss
occasioned to any person as a result of action or refraining from action as a result of any item herein.
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