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B XOLE PASBUTNA KPEMKWMX,
OOJITOCPOYHDbIX OTHOLWEHWA




NMPEOOCTABJ/IAEMDIE YCITIYTU

MexayHaponHasa ceTb Moore Global Network Limited npegnaraet
LLUIMPOKUM CNEKTP KOMMMEKCHbIX YCNYT, YTOObl CMOCOOCTBOBATL BalLeMy
POCTY, YBENMMYEHMIO JOXO04a U 3aLMTe Ballero 6/1arococTtoaHmg,

KaK B Balllen CTpaHe, Tak M Ha MeXXaAyHapoaHOM ypoBHe. Llenb Bcex
npeasaraeMblX HaMK YCNyr — yBeNMYeHne pearbHOM KOMMepPYeCKom
LLeHHOCTWM 014 Bac 1 Ballero bmsHeca.

AYOUTOPCKUE YCIYTU

[na Hac ayauT — 3TO He onepaums «aa raslouKkm».
®urpmbl ceTn Moore Global npefoctaBnatoT rapaHTUio
Ha OCYLLLEeCTBIEHME KOHTPONA Ballero bmusHeca um
COOTBETCTBME BCEM HOPMATUBHbIM TPEBOBaAHUAM.

Mbl MpefocTaBigeM He TOMTbKO OCHOBHbIE YCYTW, HO
M KOHCYNbTaLKMK, YTOObI MOMOYb PAa3BUTUIO BaLLEro
BU13HEeCa M LOCTUXKEHMIO BALLWX Lienew.

Mbl MOYKeM oMepaTUBHO onpeaennTb CyLecTByoLIMe
PUCKU, a Takyke o61acTv ANga nNoTeHUManbHOro
ynydlleHna. B xoae pasBuUTUa KpPernKux,
[ONTOCPOYHbIX OTHOLLEHWI Mbl MOHMMaeM, YTo

O6yaeT coaencTBoBaTh BallleMy ycrexy. DTO 3HaUuT,
UTO Mbl MOXXEM MpPeaoCcTaBUTb CBOW MOEW, 3HAHMA

M HapaboTKM ANA COBEPLIEHCTBOBAHMA Ballero
6u3sHeca.

KOPMOPATUBHbIN KOHCANTUHI

Cneumanuctbl Moore Global o6nagatoTt
HeobxoAUMbIMU 3HAHUAMMU, OMbITOM, COBPEMEHHOM
MeTogonorvein n obecneyat cobnogeHme
06bEKTUBHOCTM, YTO MO3BOMUT BaM OCYLLIECTBUTb
CBOW MlaHbl HE3ABMCUMMO OT TOro, cobUpaeTech N Bbl
paclMpaTb, PECTPYKTYPUPOBaTb, 06beaNHATb UK
rnpopaeaTb CBOM BU3HeC.

Mbl MOXeM OKa3aTb MOMOLLb MO LesioMy paay
BOMpPOCOB:

- pa3sMelleHre aKuMM Ha MexxayHapoaHbIX PbIHKaX;

- CTPYKTYpPUpPOBaHMeE U GUHAHCUpPOBaHKE
npeanpuaTnii;

- onpepfeneHuMe nokynatenen nnm obbekToB
npuobpeTeHns;

- NpeanHBECTULMOHHAdA 3KCMepTn3a;

- OLleHKa Bu3Heca;

- coeNCcTBME B MpoBeaeHN MeperoBopos;

- MOAroToBKa 6M3Heca K Mpoaaxe;

- nopaepykka 6mUsHeca Npy BOCCTaHOBMEHUM.

Y ntobbixX HALLMX HAYMHAHUM eCTb
HanoroBble nocneacTema! PelueHus,
MPUHATbIE CeroHs, 3a4acTyto BIUAIOT
Ha Balle Hasoroeoe 6bpema B byayLleMm.

HAOIM

Y nto6bIX HALWMX HAYMHAHWIA €CTb HaNTIoroBble
nocnencTemal PelleHna, MpUHATbIE CErogHs, 3a4acTyto
BAMAIOT Ha Balle Hanorosoe 6pem4a B 6yayLleM. Hawm
9KCMepTbl MO BOMPOCAM Haoroob10eHWa MOMOryT
BaM He TO/IbKO MOHATb MOTeHLUMaNbHble MPo6aeMbl, HO
M OOCTMYb MaKCMMaSIbHOM HaNnoroBowm apPeKTUBHOCTU
B KPATKOCPOYHOM M JONTOCPOYHOWM NepCcreKTUBax.
Mbl MpefocTaBAgeM yCnyrm n KoHcynsTauum B chepe
HaNOroo6MOXKEHUA Ha MECTHOM 1 MEXXAYHaPO4HOM
YPOBHeE:

- cobrntofeHre HanoroBoro 3aKoHO4aTeNbCTBa
KOPMOPaTUBHbIX M YaCTHbIX KITMEHTOB;

- NNaHWPOBaHWE KOPMopPaTUBHOIO 1
WHOWBMOYaNbHOIO MOAOXOAHOro Hanora,
KOHCYMBTUPOBaHME U CTPYKTYPUPOBaHME;

- TPaACTOBOE U UMYLLLECTBEHHOE MNIaHUPOBaHUE;

- pelweHus ona pabotogaTend, BKtoYas
nnaHMpoBaHue 3apaboTHOW NNaThbl 1
npeMmnpoBaHmng;

- COMPOBOXOEHME MPU paccnefoBaHUM HapyLLIEHWIA
HaMOroBOro 3aKOHOAATENbCTBA.

Bnarogaps ToMy, uto Moore Global npencrasneH
B BOMbLUMHCTBE KPYMHbIX FOPOLAOB M CTpaHax C
HU3KUM HanoroobnoyxeHmMeM, Mbl MpeaocTaBigem
KOMTMIEKCHbIE YCIYyrn B chepe MexxayHapoaHoro
Ha/lIoroBOro NIaHMpPoOBaHUA:

- MeXOyHapoaHble PUHAHCOBbIE CTPYKTYPbI;

- MeXkOyHapoaHble caenku v TpaHchepTHoe
LeHoobpasoBaHue;

- MeXOyHapPOLHYIO TOProBIio;

- KOPMopaTWBHOE PE3UOEHTCTBO;

- TOProB/to Ha TEPPUTOPUM OOHOM CTPAHbI UK C
OPYrUMU CTpaHaMu;

- punmanbl, NPeacTaBUTENbCTBa M CEPBUCHbIE
KOMMaHUM;

- BHYTPEHHME M BHeLLHNEe NHBECTULUK,

- 3alUMTY aKTMBOB, 4OXOO0B M MPUPOCTa KanuTana, ¢
MCMOSMb30BaHMEM 3apyBeXKHbIX CTRYKTYP 1 TPaCcToOB,

- MeXOyHapoaHble TPYOOBble OTHOLLEHUS;

- MHTeNNeKTyanbHy CO6CTBEHHOCTD;

+ AgeTalibHble KOHCYIbTaun U nogaep>xxKy.
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NMPEOOCTABJ/IAEMDIE YCITIYTU

MpobnemMbl OKpy»XKatoLen cpenbl, CoLnanbHOM chepbl 1 yrNpaBneHns
(ESG) aBnatoTca oaHMMM M3 Hanbonee BaXKHbIX, C KOTOPbIMU cerogHa

CTalKMBaeTCHd Hall MUP.

YMNPABJIEHNE COCTOAHUNAMMU

MnaHWpoBaHMe GUHAHCOBOIO COCTOAHMSA, KaK a4
YaCTHbIX L, TaK M A9 KOMNaHUKW, HUKOrOa He
ObIN10 TAKUM BaXKHbIM, Kak cendac. IdbeKkTnBHoe
yrpaBreHue akTMBamMu rapaHTUpyeT oNTUMKU3aLmio
BCEX AOCTYMHbIX BaM GUHAHCOBbBIX U Ha/IOroBbIX
BO3MOXHOCTel, obecreymBad Balle Oyayliee n
Oyoyllee Ballen ceMbu.

®UHAHCOBbIE KOHCYbTaHTbl HalLMX GUPM yoenaT
[OCTaTOYHO BPEMEHMU, YTOObl MOHATL BalLW Lenu, 1
MpennoyaT TakMe pelleHnd, KOTopble MpeaBoCXUTAT
BaLLW OXXMOAHUA. Mbl KOHCYNBTUPYEM MO LiefioMy paay
KOPMOPaTUBHbIX M MHAWMBUAYAIbHbIX UHAHCOBbBIX
MPOAYKTOB, BKtoYass MHBECTULMUM, MEHCUOHHOE
obecredeHune, CTpaxoBaHUe, UMOTEKY W HarlloroBoe
naaHMpoBaHMe.

YMNPABJIEHUE, PUCKU U TAPAHTUN

YnpaBrneHune puckaMmm 1 COXpaHeHre BbICOKOro
YPOBHS KOPMopaTBHOIO yrpaBneHnsa cTaHoBATCA
BCe 6os1ee Ba)KHbIM acrneKToM rnobanbHOro
6ur3Heca. [103ToMy MHOTMe KOMMNaHWK NMPUMeEHSaT
[aHHble MPoLLecchl 1 NpoLeaypbl B COOTBETCTBUM
C 3aKOHOaTe/IbCTBOM UM MO TpeboBaHMIO
3aMHTEPECOBAHHbIX CTOPOH, HO ellle 6osblie
KOMMaHUIM coenanm 370 YaCTbio CBOEN yCMeLlHOM
Gu3Hec-cTpaTermm.

Hawa uenb — 3bdEKTUBHO UCMONMb30BaThb HaLL OMbIT U
oTpacreBble 3HaHWA, YTOObl MOMOYb OpPraHU3aLLMAM
[OCTUraThb Lienn B 0611acT KopropaTMBHOIO
yrpaBAeHus, PUCKOB 1 rapaHTUi. Mbl NpefocTaBngem
YCNYri BHyTPEHHEero ayamTa, KOHCYbTUPOBaHMe Mo
pUCKaM, KOPMOPATUBHOMY YMPaBeHMIo, a TakyKe Mo
HOPMaTMBHO-MPaBOBbIM aCMeKTaM 1 COOTBETCTBUIO MM.

YCIYTrU B OBJTIACTU ESG

B coBpeMeHHOM 6bICTPO MeHsoLLeMca busHec-
NnaHawadTe MHTerpaLmsa 3KOIOMMUYECKMX, COLMANbHbIX

M ynpaBneH4ecKmx npuHumnos (ESC) aenaetcsa
HEeoBX0OMMOCTbBIO. Hally KOMMEeKCHbIE YCyri B
obnact ESG npusBaHbl MOMOoYb Ballen KOMMaHuy He
TOMbKO COOTBETCTBOBATb HOPMATUBHbBIM TPEBOBaHKUAM,
HO 1 06ecneyYnTb yCTOMUYMBDBIM POCT, MOBLICUTb JOBEpUE
3aMHTEePEeCOBaHHbIX CTOPOH W 06ecreUnTb KOHKYPEeHTHbIe
npenMyLLecTsa.

AYOUT NOO/dT

Mbl NpegiaraeM ycnyru rno ayauTty CUCTEM
BHYTPEHHEro KOHTPO/A B 06/1aCTW NPOTUBOOENCTBUSA
OTMbIBaHUIO AeHer U GUHAHCUPOBaHKWSA Teppopm3Ma 1
CaHKLMOHHOIO KOHTPOSA.

OpraHmsaumm XoTaT 6bITb yBepeHbl (MCKMoYNTb

BCE BO3MOXHbI€ PUCKM), YTO AOKYMEHTaLMS Mo
GUHAHCOBOMY MOHUTOPUHTY U UCTIONTHEHWIO
TpeboBaHMIN 3aKOHOAATENbCTBA B 3TOMN chepe BeaeTcs
KOPPEKTHO M1 MOAroTOBUTLCH K MpoBepkam no MO/
@T. MpuBneyeHMe HE3ABMCUMOIO ayanTopa He TONbKO
MOMOYKET OLIEHUNTb YA3BMMOCTb K PUCKaM OTMbIBaHWS
nexer (OL0) v duHaHcUpoBaHUA Teppopmama (DT),

HO 1 ybepexeT OT HeO60CHOBAaHHbIX MPOBEPOK,
HapyLLUeHWa 3aKkoHoAaTeNbCTBa U WTPadOB CO CTOPOHDI
KOHTPOMPYIOLLIMX OPraHOB.

IOPUOUNYECKUE YCIIYTU

®urpmbl cet Moore Global npegnaratoT Lenbin
PA4, OPUONYECKUX YCNYT A9 UL, C BPEMEHHbBIM U
MOCTOAHHbBIM MECTOM MPOXXUBAHWA:

- KOHCY/BTUPOBaHMeE M COCTaBMeHMe 3aBeLlaHnif;

- KOHCY/BTUPOBaHME M COCTaBMeHWE TPacToOB U
OOBEepUTENbHbIX OeS;

- yrpaBneHne HeaBUMXKMMOCTbIO MNocC/ie CMepTH
(paboTa no 3aBellaHuio 1 6e3);

- NMMaHWpOBaHKWe Hafora Ha HacneacTBo;

- OOMrOCPOYHOe MpencTaBieHne MHTepPecos.

O6paTuUTe BHUMaHMe, UYTO CMeKTP YCNVT,
MpenocTaBnaeMbix PUpPMaMy CETU, BapbUpyeTcs
B 3aBMCMMOCTU OT 3KCMepTU3bl GUPMbI B
onpeneneHHoOM CeKTope, a TakXKe C y4eToM
3aKoHOOaTeNbCTBa B KOHKPETHOM 06nacTu B
COOTBETCTBYIOLLIENM CTPaHe.

Hawa uenb — 3dPeKTMBHO MCMONb30BaTb
HaLl OMbIT M OTPaceBble 3HaHUA, YTOObI
MOMOYb OpPraHM3aUMaM OOCTUraTb Lenm
B 06/1aCTM KOPMOPaATUBHOTO
ynpaBneHusa, PUCKOB 1 FrapaHTUIA.
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OTPACIIN

[enbHbIM COBET NOJIE3EH B nobom 6M3H€Ce, MNO3TOMY K HaM
o6paLua+0Tcs:| KIMMeHTbl M3 CaMbIX Pa3HbIX OTpaCﬂel;l. Ho ecTb oaHa
4yepTa, obbegnHatoLWas X BCeX — AMHAMUYHbBIN U CITOXHbI XapaKTep
CI)I/IHaHCOBbIX OI_IepaLI,l/ll;l. NMeHHO MNO3TOMY Mbl MpPeoCTaB/14eM
rny6o+<l/1e 3HaHWA M OlbIT, KOTOPbIle JTeXXaT B OCHOBE HaLlen MUCCUIN:
OblTb ayyqyuwimMn B Bbl6paHHbIX OoTpacndx.

BAHKOBCKNUU N DUHAHCOBbIN
CEKTOP

B HbIHELIHMX SKOHOMUYECKMX YCITOBUAX GUHAHCOBbIE
M KOMMepYeckne opraHmM3aumm CTasikKMBaoTCs C
pacTyLMMM TpeboBaHUAMM. Mo3MLMA rocygapcTea
MPUBOOMT K aKTUBU3ALMU CIIUSHUM U pacLUMpPEHUIO
crekTpa npegaraeMbiX GUHAHCOBBIX YCIyT B 06/1aCTh
KpeaouToBaHUa 1 6pOKepPCKoM OeaTelbHOCTU.

CerogHs KNMeHTaM Hy>KHbl pasfiMdHble GUHAHCOBbIE
YCNyr fydllero kavecTtsa. B yCcnoBrax »eEcTkoro
3aKOHOAATENMbHOMO PeryMpoBaHNg BO3HUKaeT
Lenbin pag 3adad, oT yrpaBneHus M3MeHeHUaMm

00 BHeApeHUsa npoLlenyp, obecrnednBatoLLmx
COOTBETCTBME HOBbIM 3aKOHOAATETbHBIM HOPMaM.
DUPMbI Hallleln CeTy OKa3blBatOT MOAAEPIKKY U
MEeTOAMYECKYO MOMOLLb BCEM PUHAHCOBbIM U
KOMMepUYeCKMM OpraHm3aumam, HaumHas C MpPoBepPKM
COOTBETCTBUA TPeboBaHNAM 3aKOHOAATENbCTBA, BM/I0Th
00 BHEeAPEHUSA O0/IrOCPOYHbIX CTPATErMM Pa3BUTUS.

6 YCNYTrn h OTPACITUN

CTPAXOBAHUWE

MocToAHHO BO3pacTatoLLme TpeboBaHWA KITMEHTOB, B
COYeTaHMU C HeocnabeBatloWMM AaBeHMEM PbIHKa U
YXKECTOUEeHMEM rocyoapCTBEHHOMO PerynpoBaHmns,
CTaBAT CTPaxoBble KOMMaHUW B CTOXXHOE MONTOXXEHME.
OHU O0MKHbI CHMXKATb 3aTPaThl Ha BegeHWe 6usHeca,
B TO »Ke BpeMs obecrneymBaTb bosee 6bicTpoe,

6onee TouHOe pearnpoBaHmMe Ha TpeboBaHUS

M MHOWMBWAYANbHbIM MOAXOA B O6CNYXKMBaHUM
KITMEHTOB, HE TOBOPSA YXKEe O MOBbILLIEHUM JOXOOHOCTH.
®dupmbl ceTn Moore Global npegoctasnatoT

YCNyrv aHaeppamnTepam 1 6pokepam, CTPaxoBbiM
perynatopam, akTyapuam, topuctam, METOAUCTaM U
OLLEHLLMKAM CTPaxoBbIX MpeTeH3un. Mbl pacnofnaraem
3HaYMTENbHbBIM OMbITOM B 06/1aCTU CTPaxoBaHMa

M HeYOUBUTENbHO, YTO HAaC MPU3HAOT OOHUM K13
BeLyLLUWMX KOHCYNBTAaHTOB B J@HHOM CeKTope.



YACTHbIE KJTMEHTDbI

B Mupe npodeccnoHanbHbIX yciyr Hanbonee
ycnelHble KOHCaNTUHIoBble GUPMbl MOCTPOUIN
CBOW BU3HeEC, creLmanm3npysachb Ha NpeaocTaBieHnm
3KCMEPTHbIX YCNYTr Ha BEPTUKaNbHbIX pbiHKax. DUpMbl
ceTn Moore Global He aBnatoTca MCKItoUYeHMEM — Mbil
NPW3HaHbl TMOepPaMm B CErMeHTe YacTHbIX KITMEHTOB.

Halww ycnyrv BapbupytoTca OT NpeaocTaBneHms
oba3aTeNnbHOro ayamTa 1 noaroToBke HanoroBbix
neknapauni ona nuu, Beay X MHOMBMOYyanbHbIN
6U13HEeC, 40 MeXOyHapOaHOro CTPYKTYPUPOBaHUA

M AOBEPUTENBHOMO MNMAaHUPOBaHWSA ONA UX CEMEN.
Mbl M3BECTHbI HE TOMbKO 6narofapsa TeXHUYEeCKOMY
KayecTBy, HO W Bnarogaps HaweMy BHUMaHMIO

K Aenam m KoHbUOeHUManbHOCTH, YTO aBNaeTcs
Halen HeoTbeMemMom YepTon. Ho npexkae Bcero,
HacC LLEHAT 3a BbICOKMIN YPOBEHb 0OCNY)KMBaHWUS U
MepCcoHanmM3npPoBaHHbIM NOAXOA, HeobxoamMMble A8
BbIMOMTHEH WS HALLMX 0693aTeNbCTB M YOOBMETBOPEHMS
noTpebHoCTeN KIMEHTOB.

MEH(EYHAPOﬂHbIVI KOHCANTUHI
N OODOLLIOPHDBbIN BU3SHEC

YrnpaBneHve ayguTopCKMMU NpoeKTaMm 1

pelleHMne HanoroBbiXx BOMPOCOB, Nonagatolmx nog
IOPUCOMKLUMM Pa3HbIX CTPAH — 3TO OCHOBA Hallero
6usHeca. Chepa Hal KX NPeanoxeHnn No Bcemy
MWpPY pacnpocTpaHaeTcsa OT NpenocTaBNeHus yCiyr
Ha COOTBETCTBME CTaHOapTaM 0O CTPYKTYypM3aLmm
MeXXOYyHapO4HOro BM3Heca M MAaHUPOBaHUS C Liesblo
ONTUMM3aUMM HAMOTroBbIX 06593aTENbCTB.

MHorune HezaBMCMMble GUPMbI HALLEN CETU B
O0bPLLIOPHbIX PUCAMKLUMAX Obl/I OCHOBAHbI C
1950 x rogoB Ansg yaoBneTsopeHmsa oddLIopHbIX
TpeboBaHMMN MexayHaPOOHbIX YaCTHbIX KITMEHTOB

QHEPITETUKA U OOBbIBAIOLLAA
MPOMDBILWLWNMEHHOCTDb

McToleHre NpupoaHbIX pecypcoB. HecTabunbHble
LeHbl. YXecTKkada KOHKypeHLMa. PocT 3aTparT.
DHepreTnyeckme 1 obbiBatoLME KOMMAHUM
CTaNKMBAOTCSA C LeblM paaoM nNpobnem, 1 To, Kak
OHW C HUMW CMPaBAOTCA, onpenensaeT Ux dyayLuimm
ycnex. Mbl npegocTaBAgeM MosHbIM CNeKTP yCnyr
LWMPOKOMY KpYyTry HedTerasoBblx, FOPHOA06bIBAOLLMX
M HEepreTuYecKmMx KoMnaHmm, NnpeaocTaBnaem
KOHCY/bTaLMOHHbIE YCIYTU W MOLOEPXKY,
HeobxoaMMble /19 COOTBETCTBMA 3aKOHOOATENbHbIM
TpeboBaHUAM, MOBbIWEHUA 29PDEKTUBHOCTU K
[0CTyna K pbiHKaM KanuTtana. Bygoyyu ogHom

M3 HEMHOIMMX CpedHMX Mo pasMepy GUpM,
crneunanmsnpyroLWLmMXca Ha NpegoCcTaBNeHunm ycnyr

B 0611acTn ByxranTepckoro y4éTta ana npeanpuatin
SHEepreTukM 1 fobbiBatoLen MPOMbILLUAEHHOCTM, Mbl
ABNAEeMCa peasibHOWM ansTepHaTMBOW 6onee KPYMnHbIM
drpmMam.

DuUpMbl HalLen ceT OKa3blBatoT
MnoaaepP»KKy U MeToamn4ecKyto NMoMolLLb
BCEM PUHAHCOBbLIM 1 KOMMeEPYeCKMM
OopraHM3auUmMaMm, HauymHaga C NMPOBEPKM
COOTBETCTBMA TpeboBaHMNAM
3aKOHOAATENbCTBA A0 BHegpeHus
OONTTOCPOYHbIX CTpaTernM pa3BuTUS.
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CEKTOP HEABWXMNMOCTU
CTPOUTEJIBCTBA INMPOOOJIXAET
PA3SBVIBATbCH, OTBEYAH
TPEBOBAHVIS:IM KITMEHTOB U
OKPYXAIOLLEWM CPEADI.




OTPACIIN

TEXHOJ10I'MU

TexHONornyeckas peBostoLMa OXxBaTUIa BECb MUP
M TEMMbl USMEHEHUI B 9TOM CEeKTOpe O3Ha4atoT, YTo
6bICTpaFI ajanTaumsa K HUM XXU3HEHHO Heobxodmma.

CneunanmcTbl dUPM Hallel CETU BO BCEM

MUpPe NMOHMMAIOT, UTO BbICTPO pPa3BMBatoLLaACcA
onepauMoHHada cpeda TpebyeT 3HaHWIM 1 oMnbiTa B
obnacT pelleHnsa KoYeBbiX BOMPOCOB, CTOALLMX
nepen KoMnaHMaMu. Hawu npodeccroHarnsbl
NpennaratoT addeKTUBHbIE CTpaTernyeckme

M onepaunoHHble peLleHus, crneumanbHo
afanTMpPOBaHHble K MOTPebHOCTAM KayXkaom
opraHMsaLmm, HadrHaga OT NpPoBeaeHUd OLEHKMN
MHTeNNeKTyanbHOW COBCTBEHHOCTM 0 peLleHmnd
BOMPOCOB KOMIM/IEKCHOIO COOTBETCTBUA, OT
obecnedeHs 6€30MacHOCTM AaHHbIX 4O
MOOeNnMpoBaHMga 6M3HEeC-MPOLLECCOB.

CerogHsa rnobanmsauma asndaeTca K4eBon
TeHOeHumen B geroBoM Mupe. Npupoada MHAYCTPUM
TEXHOMOrnM TpebyeT OT HaLLKMX KITMEHTOB BbiXoAda Ha
MeXayHapOoOHbIN YPOBEHb UKW pa3paboTKy MNnaHos,
TpebyoLlunx rnobanmsaumnm.

Bnarogapa rnob6anbHoMy oxBaTy ceT Moore Global,
Halla MeXayHapoaHasa rpyrnna MMeeT xopollune
3HaHUA MECTHbIX PbIHKOB AJ19 KOHCYNbTUPOBaHMS MO
GUHAHCOBbLIM BOMpPOCaM, MPOBEPKU COOTBETCTBUSA

¥ NpefoCTaBNEeHMA CTpaTeErMUYecKnx peLeHmnin ong
KIMEHTOB TEXHOMOMMYECKOro CeKTopa Ha BCex aTanax
pPa3BUTUA UX BU3Heca.

rOCYOAPCTBEHHbIN CEKTOP,
OBPA3OBAHUE
" 30PABOOXPAHEHWE

Brnarogaps npakTMyeckoMy orbiTy, Mbl 06/1agaem
BCECTOPOHHUM U MMYHBOKMM MOHUMaHUEM
BOMPOCOB, C KOTOPbIMK PaboTatloT MeCTHble U
LleHTpanbHble opraHbl BNacT1, o6pa3oBaTesibHble
YUPEXOEHWS U OpraHmM3aLimm 30paBooXpaHeHnA.
Halu onbIT HAMHOIO WKPe, YeM MPOCTO NpoBeaeHWe
HEe3aBMCUMOTO ayamuTa. Mbl yCreLHO BbIMOTHAEM
aHaNM3 COOTHOLLIEHUS LIEHbI M KadyecTBa,

npoBepKy NokasaTtenen abdeKTUBHOCTM paboTbl,
KOPMOPaTMBHOIO YMNpaBieHus U yrpasneHus
pUcKaMu, paccrefoBaHMe GaKTOPOB MOLLEHHWYeCTBa,
3KCMepTU3y HapyLleHWN, pacCMoTpeHKe Xanoob,
ob6lecTBeHHble CNYLLIaHWs, a TakyKe ayTCOPCUHT.

Mbl nogaep>XxmMBaeM TeCHble pa6oq|/|e OTHOLWeHWnA
C KIMMMeHTaMn n MHBeCTnpyeM MHOIo BpemMeHn B
OaHHbIN rnpoLecc. 9TO NO3BOIAET HaM YKPenaTb
noBepume KNnMeHToB N NMoMOoratb MM HaxoOuTb
pelweHnda No pasiMyYHbIM BOMPOCaM.

HEOBUWXNMOCTb N CTPOUTEJTIbCTBO

CeKTop HeOABMXXUMOCTU U CTPOUTENbCTBA NPOOOKaET
pa3BMBaTbCA, OTBeYasd TPeboBaHWAM KITMEHTOB U
OKpy»Katolen cpenbl. KoMmaHum, cocpenoTodyeHHble
Ha K/ToYEBbIX MPENMYLLIECTBAX, 3HAYUTENTbHO
MPOABWMHYMNCE B CBOEM 06/1acTV U OKasaHMM
npodeccroHanbHbIX yCryr. 3TO BCe, B COYeTaHUM C
MPOAOMKAIOLMMCA YCNEXOM YaCTHbIX GUHAHCOBbIX
MHUUMATUB, MPUBENO K YBETUUYEHMIO KONMMYeCcTBa
COBMECTHbIX MPeanpUATUA U MPOEKTHbIX PaboT.

Mbl MOXeM OKa3aTb MOMOLLb, MpeaocTaBNaAa
KOMTIJIEKCHble peLleHna 019 3aCTPOMLLIMKOB,
MHBECTOPOB 1 APYruX CreumanncToB B 4aHHOM
cekTope.

nPON3BOAOCTBO N PO3HUYHAHA
TOPIoBJ14

B HacTosLLee BpeMsa Npon3BOAUTENN CTafIKMBaOTCS
c 6onee CnoXKHbIMW 3aga4aMu BeeHMnda 61sHeca, yem
Korga-nmbo npexxae. MobanbHblM PbIHOK TpebyeT
MPOM3BOACTBa TOBAPOB Hoiee BbICOKOIro KayecTBa,
ObICTPOAENCTBUA U CHMMKEHUA PACXOA0B, TOraa Kak
MacCCOBbIM MOArOH Mof MoTpebunTens, ayTCOPCUHT

M MUHUMabHaaA MapyKa YCUTMBAKOT KOHKYPEHTHoe
nasreHue. PUTelnepbl TakyKe UCMbITbIBaOT
BO3POCLLYH KOHKYPEHLIMIO CO CTOPOHbI HOBUYKOB Ha
Y>Ke HaCbILLEHHOM PbIHKe.

TpaoVUMOHHbIE PO3HUYHbIE MOAENWN HaxoaoaTCs
nofA yAapoM KOHKYPEHTOB, AnddepeHLUMpyoLLmMca
Mo LeHe, NPoAyKTaM K1 criocobam JOCTaBKU, B TO
BpeMS KaK MokymnaTesbHas AMHaMuKa KapauHanbHO
MeHsAeTcs. Mbl MOXKeM OKa3aTb MOMOLLLb, MOTOMY YTO
Mbl paboTaeM C KNMeHTaMu, CTONKHYBLUMMMKCS C
TaKMMU ke NpobnemMamMm no BCemy Mmpy.

KoMnaHumn TpebytoT Bce bonee
creumanm3npoBaHHOMo 1
MHOVMBUOYaAIbHOIO MPOrPaMMHOro
obecrevyeHus; HOBble TEXHONOMMM
MNpenocTaBngatoT HE TOMbKO
BO3MOYHOCTU, HO U1 YIrPO3bil.
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COTPYAHWYECTBA C

CYAOXOOHOW OTPACIIbIO, o APt
Mbl HAKORIMITATIY EOKUE Y,
3SHAHWVS 1 MEXXOYHAPOAHbIM

OlNbIT. DUPMbl HALLEW
CETW MPEOCTABJIEHbI BO
BCEX OCHOBHbIX LIEHTPAX
CY[IOXOOCTBA MO BCEMY
MU PY.
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OTPACIIN

Bnarogapsa MOHMMAHWIO OCHOBHbIX PblYaroB PblHKA Mbl MOXXEM OaTb
COBET, KOTOPbIV MPUHECET pealbHyo Mosb3y.

CcyaoxoanctBo U TPAHCIOPT

Moore Global cBa3aH ¢ cynoxoaHom oTpacsbto bonee
70 net. Mbl 3aHMMaEM YHUKalbHOE MONOXeHMe,
no3Bongtollee BCeCTOPOHHE M KOHDUMAEHLUMANbHO
NpenocTaBnAaATb KaK CreumanmM3npoBaHHble YyCryrm
Mo pa3BUTUIO BU3HeCa, TaK U TPaaNLMOHHbIE
BCNoMoraTtefibHble YCNyr AaHHOWM OTpaciu.
Bnarogapa MHOroneTHeM CBA3U C CyA0XOOHOM
OTPAacCrblo, Mbl HAKOMUAM TNYBOKME 3HAHUA U
MeXXayHapoaHbIM OMbIT.

®UpPMbl Halllel ceTu nNpeacTaseHbl BO BCex
OCHOBHbIX LIEHTPaxX CydoX0ACTBa Mo BCEMY MUPY, UTO
Mo3BONAET HaM MPeaoCTaBNATb HALLWM KITMeHTaM
YCIYTY Ha MeXXOyHapoaHOM YPOBHeE.

OaHaKo, KoY K HallleMy ycrexy — 3TO Halluu ftogm:
NpodubHble crieuManmcTbl, KOTOpble Jo/roe BpeMs
npopaboTanu U B MOPCKOW OTpac/v U Ansd Hee.

OPCOST

Opcost — 3TO YHMKaNbHbIM MHCTPYMEHT
COMOCTaBUTENTbHOIO aHaIM3a onepaumMoHHbIX
pacxo[oB BCEX OCHOBHbIX MOPCKMX CyOB, B
HacTodLllee BpeMs OXBaTbIBaeT 26 BMOOB Cy4oOB. B
oTyeTe, AOCTYNMHOM UCKTIOUUTENbHO OIS YY4aCTHUKOB
Moore Global, npegoctaBneHa nHdopmauma onsa
CpaBHeHMA onepaLMOHHbIX PacxofoB Cy0B CO
cpedHWM OTpac/eBbIM NoKasaTeseM 1 onpeneneHns
chep cokpalleHUa pacxonoB.

HEKOMMEPYECKUWN CEKTOP

Mbl MOHMMaEM, YHTO B HEKOMMEPYECKOM CEKTOPE,
Kakgaa KoMmewkKa Ha CUETY M YTO MaKCMManbHasa

2P PEKTUBHOCTb — 3TO HAUBAXKHEN LMK daKTopP

B MPUHATUM peleHni. DUpMbl Hallen ceTun
NpencTaBnatoT MHTepechl 6/1aroTBOPUTENbHbIX
opraHmsaunm, GoHAOB 1 NPOPECCUOHANbHbIX
YUPEXOEHUM NpU NPOBEAEHUM ayanTa 1 OKa3aHMM
KOHCYbTaTUBHOM MOMOLLA.

Hawa uenb — mnoMoyb HallKMM KIIMEHTaM MnpeycreTb
Ha BbICOKOKOHKYPEHTHOM PbIHKE, MO3TOMY Halln
ycnyrm HanpaerieHbl Ha cooencTBme KNmeHTam B
OOCTMXXEHUW yCrnexXa.

CE/IbCKOE XO36IMCTBO

Bo BceM Mupe cenbckoe X03aMCTBO Mpoao/mKaeT
CTafIKMBaTbCA C CEPbe3HbIMU MpobrieMamMm, U He
TONbKO M13-3a YYKEeCTOYEHMSA 3aKOHO4ATeNbCTBA U
HOPMaTMBOB. TpeboBaHWSa pbiHKa U MMobanbHas
KOHKYPEHLMA MPUBEN K TOMY, UTO METOAbI
PaboTbl YyCNOXXHUAUCD, CNeLmanmM3nmpoBaHHoe
pPacTeHMEeBOACTBO U YXKMBOTHOBOACTBO CTAaHOBATCS
HOPMOW.

Cenbxo3nponsBoanTensaM NoHagobuTcs nokasaTb
60/MbLUYI TMOKOCTb 1 6bITb FOTOBLIMKM aaanTUPOBaTbCH
ObicTpee, YeM Koraa-nmbo paHee. DUPMbl HalLewn

CETU OKa3bIBAOT MoAAEPIKKY OFPOMHOMY YMUCTTY
KTMEHTOB B 06/1aCTU CEMTbCKOMO XO34MCTBa MO BCEMY
MUpPYy, MOMoras UM NpeoaosieTb 3aKOHOoAATe IbHble
CNOXHOCTU U BHEOAPUTb HEOBXOOAMMble U3MEHEHUA.

OOCYTlr U TYPU3M

BbICTPO PacTyLLMIM CEKTOP AOCYra BKIIOYAET B
cebs pan MUHU-CEKTOPOB, BKITKOYAsA FTOCTUHMULLbI,
CMopPT, pecTopaHbl, X066U, aKTUBHbIN OTObIX —
CMUCOK MOXKHO MpPoomKaTb beckoHeuyHo! Ho ogHo
OCTaeTCcd HeM3MeHHbIM: BbICOKWI YPOBEHb POCTa

M BO3pacTatoLLad KOHKYPEHLIMA O3HaYaloT, UTo
KOMMaHUKM JOMXKHbl UMETb BO3MOYKHOCTb 6bICTPO
afanTMPOBaTbCH, U B TO YKe BPeMdA OT/IMYaTbCs OT
OPYrUX B 4aHHOM CeKTope.

Mbl paboTaeM ¢ KIMeHTaMmn B chepe gocyra u
Typw3Ma, YToBbl MOMOYb UM MOMYYUTb NPENMYLLECTBA
Hag CBOMMU KOHKypeHTaMu. Brarogaps moHMMaHUo
OCHOBHbIX Pbl4aroB pPbiHKa Mbl MOYXEM OaTb COBET,
KOTOPbIN MPUHECET pearbHyo Mosb3y.
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MOORE GLOBAL NETWORK

Llenb Moore Global - noMmoratb npeycneBaTb HalUMM KJIMEHTaM, HaLLUM
COTPYAHUKaM U coobLLecTBaM, B KOTOPbIX OHU YXUBYT U paboTaloT.

MbI aBngeMcsa rnob6anbHom 6yxranTepcko U KOHCaNTUHIOBOM ceMben
u3 6onee yeM 37,000 yenoBek B 6ornee yeM 550 opucax u 6onee 110
CTpaHax, KoTopble 06beAUHEHbI U COTPYAHUYAIOT, YTO6bl 3a60TUTLCA O
BaLLMX NOTPEBHOCTAX HA MECTHOM, HAaLLMOHAIbHOM U MeXAYyHapOoOHOM
YPOBHSIX.

PaboTtasa c dpupmamm Moore Global, Bbl byaeTte paboTaTb C 10OgbMU,
KoTopble rMyboKo 3a60TATCA O BalleM ycriexe UMYy KOTOPbIX eCTb
CTpeMreHne U NpenaHHoCTb Aaeny, YTobbl ob6ecneynTb Hauydllme
pe3ynbTaTthl A9 Bac 1 Ballero 6usHeca. Bol 6ygeTte MeTb 60/bLININ
[OCTYIN K BbICOKOMY YPOBHIO SKCMEPTK3bl, YHEM CO MHOIMMIK dUPMaMK.

Mbl BygeM panoMm, Korda Bbl HyXKOaeTecb B Hac, YTOObl MOMOYb BaM
pa3obpaTtbca B NabupurHTe MHDOPMaLMK, YTOObl HanNpaBnaTb Bac B BaLLUMX
peLlleHnax n ybeamTbcs, YTO Bbl MCMOb3yeTe KaXK Ay BO3MOXHOCTb.
YTo6bl MOMOYb BaM MpeycrneBaTb B MEHAOLLIEMCH MUPE.

CBAXUTECb C HAMU

Hanounte 6nmkanyto Kk Bam durpmy
Ha canTe www.moore-global.com

AN HanuLwmnTe HaMm:
marketing@moore-global.com

MOORE KAZAKHSTAN

E info@moore.kz

T +7727 2669904

| MOORE

kazakhsatan.moore-global.com

MHPopMaLms, cogeprkallasica B HaCTosALWLEM OOKYMeHTe, BSeTC AOCTOBEPHOM Ha MOMEHT BbIXoAa B MeyaTb, HO Mbl HE MPUHMMAEM Ha cebs
OTBETCTBEHHOCTb 3a 1to6oM yu.Lep6, MPUYUNHEHHbIN J'II'O6OMy Ny B pe3synbTaTe AENCTBUS UMK OTKa3a OT AeNCTBUSA Ha OCHOBaHUM Kakoro-nn6o

MYHKTa HaCTodLero JoKyMeHTa.



